
STRATEGIES FOR OBJECTIVE 1.1 
  

Objective 1.1:   Over the next five years, students of the Diamond R-IV School District will show consistent increases in the  
                           composite index score for each grade level and in each subject tested by the Missouri Assessment Program (MAP)  
                           until the score meets the “performing at a high level of achievement” indicator set by the Missouri    

                     Assessment Program. 
 
Measured by:  The district will annually review the results of the Missouri Assessment Program to determine if the objective is  
                          achieved. 
 
Standard/ 
Indicator 

Strategy 
Number 

Strategy Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.1.1 
6.1.2 
6.1.4 
9.1.1 
9.1.2 

1.1.1 The district will conduct on-going 
evaluation and alignment of the 
curriculum to the Missouri Grade Level 
Expectations and Show-Me Standards. 
 

Curriculum Dir. 
Curriculum Com. 
PDC 
Principals 
 
 

On-
going 

State Funds 
Local Funds 

On-going 

2.1.1 
 

1.1.2 The district will implement and maintain 
staffing patterns to institute teacher to 
pupil ratios of 1 to 20 in grades K-3 and 1 
to 25 in grades 4-8. 
 

Superintendent 
Title IIA 
Coordinator 

On-
going 

Title IIA 
State Funds 
Local Funds 

On-going 

6.3.5 1.1.3 The district and each building will 
provide alternative instructional delivery 
systems for students to address the 
learning needs of low achieving students.  
 

Superintendent 
Principals 
Counselors 
 

Aug., 
2005 

Title I 
State Funds 
Local Funds 

On-going 

6.2.5 
6.3.4 

1.1.4 Each building will conduct assessments 
of  student achievement to document 
progress of students towards mastering 
the aligned curriculum learner outcomes. 

Testing Director 
Principals 
Curriculum Dir. 

Aug.,  
2005 

State Funds 
Local Funds 

On-going 

 
 
 
 
 
 

      



6.2.1 
6.2.5 
6.7.1 
6.7.3 

1.1.5 Each building will develop plans for 
improvement in teaching methods; 
instructional materials and teaching of 
skills relevant to test-taking which will 
increase student performance on the  
MAP. 
 

Principals 
PDC 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

6.3.2 1.1.6 Each building will design a plan to 
motivate students to perform to the best 
of their ability on the MAP. 
 

Principals 
 

March, 
2006 

State Funds 
Local Funds 

On-going 

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



 
 

ACTION ITEMS 
 
Objective: 1.1:  Over the next five years, students of the Diamond R-IV School District will show consistent increases in the  
                           composite index score for each grade level and in each subject tested by the Missouri Assessment Program (MAP)  
                           until the score meets the “performing at a high level of achievement” indicator set by the Missouri    
                          Assessment Program. 
 
Strategy 1.1.1:  The district will conduct on-going evaluation and alignment of the curriculum to the Missouri Grade Level   
                          Expectations and Show-Me Standards. 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.1.1 
6.1.4 
9.1.1 
9.1.2 

1.1.1.A The curriculum committee and teacher cadres 
will complete alignment of all core 
curriculums to the Grade Level Expectations. 
 

Curriculum Dir. On-
going 

State Funds 
Local Funds 

May, 2008 

6.1.4 1.1.1.B The curriculum director will conduct an 
analysis of MAP scores and other assessment 
results to determine weak curricular areas and 
revise the curriculum as needed. 
 

Curriculum Dir. On-
going 

State Funds. 
Local Funds 

On-going 

6.1.2 1.1.1.C The district will provide teachers with 
training on model curriculums as they become 
available. 
 

Curriculum Dir. 
PDC 

Aug., 
2005 

State Funds 
Local Funds 

May, 2009 

6.1.4 
9.1.1 
9.1.2 

1.1.1.D The curriculum committee and principals will 
continue to review alignment of classroom 
activities, curriculum learner outcomes, and 
classroom assessments and recommend 
adjustments as needed. 

Curriculum Dir. 
Curriculum 
Committee 
Principals 

On-
going 

State Funds 
Local Funds 

On-going 

 
   

 
 
 



 
ACTION ITEMS 

 
 

Objective: 1.1:  Over the next five years, students of the Diamond R-IV School District will show consistent increases in the  
                           composite index score for each grade level and in each subject tested by the Missouri Assessment Program (MAP)  
                           until the score meets the “performing at a high level of achievement” indicator set by the Missouri    

                     Assessment Program. 
 
Strategy 1.1.2:  The district will implement and maintain staffing patterns to institute teacher to pupil ratios of 1 to 20 in grades K-3          
                          and 1 to 25 in grades 4-8. 
 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

2.1.1 
 

1.1.2.A Title IIA grant funds will be used to for class 
size reduction in grades K-3. 
 

Title IIA  
Coordinator 

On-
going 

Title IIA On-going 

2.1.1 1.1.2.B The district will develop a budget that 
maintains the lowest class size figures in the 
primary grades. 

Superintendent On-
going 

State Funds 
Local Funds 

On-going 

       
 
   

 
 
 
 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
Objective: 1.1:  Over the next five years, students of the Diamond R-IV School District will show consistent increases in the  
                           composite index score for each grade level and in each subject tested by the Missouri Assessment Program (MAP)  
                           until the score meets the “performing at a high level of achievement” indicator set by the Missouri    

                     Assessment Program. 
   
Strategy 1.1.3:  The district and each building will provide alternative instructional delivery systems for students to address the   
                          learning needs of low achieving students.   
 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.3.5 1.1.3.A Buildings will implement extended-day 
instructional activities which will focus on 
areas of low student achievement. 
 

Principals Aug., 
2005 

Title I 
State Funds 
Local Funds 

On-going 

6.3.5 1.1.3.B    The district will conduct a summer school 
which will focus on areas of low student 
achievement and credit recovery for high 
school students. 
 

Superintendent Aug., 
2005 

State Funds 
Local Funds  

On-going 

6.3.5 1.1.3.C The district will evaluate and modify course 
sequences and offerings as well as graduation 
requirements to effect improved alignment 
with the Grade Level Expectations, better 
student performance on the MAP, and to 
accommodate the needs of special populations 
of students. 

Principals 
Counselors 

Aug., 
2005 

State Funds 
Local Funds  

On-going 

 
   

 
 
 
 
 



 
 

ACTION ITEMS 
 
Objective: 1.1:  Over the next five years, students of the Diamond R-IV School District will show consistent increases in the  
                           composite index score for each grade level and in each subject tested by the Missouri Assessment Program (MAP)  
                           until the score meets the “performing at a high level of achievement” indicator set by the Missouri    
                           Assessment Program. 
 
Strategy 1.1.4:  Each building will conduct assessments of student achievement to document progress of students towards mastering  
                           the aligned curriculum learner outcomes.     
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.3.4 1.1.4.A Students will be assessed using standardized 
achievement assessments. 
 

Testing Dir. 
Principals 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

6.3.4 1.1.4.B Additional assessment of students may be 
undertaken to determine student progress in 
respect to special skills such as reading and 
math. 
 

Testing Dir. 
Principals 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

6.3.4 1.1.4.C Data on student achievement on classroom 
assessments designed to evaluate specific 
learner outcomes aligned to Grade Level 
Expectations may be collected. 

Testing Dir. 
Curriculum Dir. 
Principals 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

       
 
   

 
 
 
 
 
 
 
 



ACTION ITEMS 
 
Objective: 1.1:  Over the next five years, students of the Diamond R-IV School District will show consistent increases in the  
                           composite index score for each grade level and in each subject tested by the Missouri Assessment Program (MAP)  
                           until the score meets the “performing at a high level of achievement” indicator set by the Missouri    
                           Assessment Program. 
 
Strategy 1.1.5:  Each building will develop plans for improvement in teaching methods; instructional materials and teaching of  
                           skills relevant to test-taking which will increase student performance on the MAP. 
 
Standard/ 
Indicator 

Action 
Item No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.2.5 1.1.5.A Each building will form a Building Level 
Team which will utilize assessment data and  
information from other sources to outline 
recommendations to the District 
Administrative Team concerning needed 
improvements in teaching methodology and 
needs in supporting instructional material. 
 

Principals Aug.,  
2005 

State Funds 
Local Funds 

On-going 

6.7.1 
6.7.3 

1.1.5.B Each building will develop a professional 
development plan which will address the 
professional development needs of teachers in 
respect to the recommendations in action item 
1.1.5.A. 
 

Principals 
PDC 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

6.2.1 1.1.5.C Each building will research and develop a 
plan to teach test taking skills which will be 
applied across all disciplines. 
 

Principals Aug., 
2005 

State Funds 
Local Funds 

On-going 

6.7.3 1.1.5.D Each building will participate in the 
Performance Learning Community model  
for school improvement. 

Superintendent 
Principals 

Aug., 
2005 

State Funds 
Local Funds 
Grant Funds 

On-going 

 
 
 
 
 



ACTION ITEMS 
 
Objective: 1.1:  Over the next five years, students of the Diamond R-IV School District will show consistent increases in the  
                           composite index score for each grade level and in each subject tested by the Missouri Assessment Program (MAP)  
                           until the score meets the “performing at a high level of achievement” indicator set by the Missouri    

                     Assessment Program. 
 
Strategy 1.1.6:  Each building will design a plan to motivate students to perform to the best of their ability on the MAP. 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.3.2 1.1.6.A Each building will specify incentives to be 
used to motivate students in test performance. 
 

Principals March, 
2006 

State Funds 
Local Funds 

On-going 

6.3.2 1.1.6.B Each building will include motivational 
components which involve the community 
and parental involvement. 

Principals March, 
2006 
 

State Funds 
Local Funds 

On-going 

       
 

 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STRATEGIES FOR OBJECTIVE 1.2 
 
Objective 1.2:  Over the next five years, the average percentage of raw score points earned by students on the Reading 
    strands of the Communication Arts assessments of the Missouri Assessment Program will improve 
                          to be at or above the state average. 
 
Measured by:  The district will annually review the Missouri Assessment Program scores to determine if the desired  
                          levels of achievement have been met. 
 
 
Standard/ 
Indicator 

Strategy 
Number 

Strategy Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.3.5 
9.2 
 
 

1.2.1 The district will increase the number of 
minutes spent on reading instruction at 
the elementary and middle school levels. 

Principals 
Curriculum Dir. 

On-going State funds 
Local funds 

On-going 

6.3.3 
6.7.3 
9.2 

1.2.2 The district will implement teaching 
strategies for reading that meet 
scientifically based reading research 
(SBRR) standards. 
 

Curriculum Dir. 
Principals 
PDC 

Aug., 
2005 

Title I 
State funds 
Local funds 

On-going 

6.3.3 
6.3.4 
6.3.5 
9.2 

1.2.3 The district will develop and maintain 
programs designed to diagnose and 
remediate reading deficiencies. 
 

Superintendent 
Curriculum Dir. 
Principals 
Teachers 
Test Dir. 
 

Aug., 
2005 

Title I  
State funds 
Local funds 

On-going 

6.8.1 
6.8.4 
9.2 

1.2.4 The district will implement programs to 
increase student motivation to read. 
 

Superintendent 
Library Dir. 
Principals 
 

Aug.,  
2005 

State funds 
Local funds 

On-going 

7.5.2 
7.5.3 
 
 
 

1.2.5 The district will make reading readiness 
information readily available to parents 
of pre-school students and implement 
plans to encourage parents to develop the 
reading skills of children. 

Principals 
Community  
Ed. Director 
Special Ed. Dir. 

Aug.,  
2005 

State funds 
Local funds 

On-going 

-+- 
 



ACTION ITEMS 
 
Objective 1.2:  Over the next five years, the average percentage of raw score points earned by students on the Reading 
    strands of the Communication Arts assessments of the Missouri Assessment Program will improve 
                          to be at or above the state average. 
 
Strategy 1.2.1:  The district will increase the number of minutes spent on reading instruction at the elementary and  
                           middle school levels. 
 
Diamond Elementary School Attendance Center 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.3.5 
9.2 

EL1.2.1.A The building will implement a 
supplementary reading program which 
employs scientifically based reading 
research to develop students’ reading skills. 
 

Principal On-
going 

Title I  
State Funds 
Local Funds 

On-going 

6.3.5 
9.2 

EL1.2.1.B The building will implement an after school 
tutoring program designed to assist 
struggling readers. 
 

Principal On-
going 

Title I 
State Funds 
Local Funds 

On-going 

6.3.5 
9.2 

EL1.2.1.C The building will implement 90 minutes of 
uninterrupted reading instruction. 

Principal Aug., 
2005 

State Funds 
Local Funds 

On-going 

 

Diamond Middle School Attendance Center 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

9.2 MS1.2.1.A The building will schedule increased time 
for reading instruction. 
 

Principal On-
going 

State Funds 
Local Funds 

On-going 

6.3.5 
9.2 

MS1.2.1.B The building will develop a special program 
to assist students reading below grade level. 

Principal 
Curriculum Dir. 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

       
 

 



ACTION ITEMS 
 
Objective 1.2:  Over the next five years, the average percentage of raw score points earned by students on the Reading 
    strands of the Communication Arts assessments of the Missouri Assessment Program will improve 
                          to be at or above the state average. 
 
Strategy 1.2.2:  The district will implement teaching strategies for reading that meet scientifically based reading  
                          research (SBRR) standards. 
 
Diamond Elementary Attendance Center 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.3.3 
9.2 

EL1.2.2.A The building will participate in the Missouri 
Reading Initiative to train K-3 teachers in 
the use of SBRR teaching strategies and use 
of assessment data. 
 

Principal Aug., 
2005 

Title I 
State Funds 
Local Funds 

May, 2008 

6.3.3 
9.2 

EL1.2.2.B The building will use standards outlined in 
the Consumer’s Guide for Reading in 
choosing instructional reading material.  
 

Curriculum Dir. Aug., 
2005 

State Funds 
Local Funds 

On-going 

6.7.3 
9.2 

EL1.2.2.C Teachers in grade 4 will be encouraged to 
participate in SBRR professional 
development. 

Principal 
PDC 

Aug., 
2005  

State Funds On-going 

 

Diamond Middle School Attendance Center 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

9.2 MS1.2.2.A The building and district will include 
professional development in SBRR teaching 
methods as a major objective of the 
professional development plan. 
 

Principal 
PDC 

Aug., 
2005 

State Funds On-going 

9.2 MS1.2.2.B The building will participate in Reading  
Across the Curriculum training. 

Principal 
PDC 

Aug., 
2006 

State Funds On-going 



ACTION ITEMS 
 
Objective 1.2:  Over the next five years, the average percentage of raw score points earned by students on the Reading 
    strands of the Communication Arts assessments of the Missouri Assessment Program will improve 
                          to be at or above the state average. 
 
Strategy 1.2.3:  The district will develop and maintain programs designed to diagnose and remediate reading deficiencies. 
 
Diamond Elementary Attendance Center 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.3.5 
9.2 

EL1.2.3.A The building will extend Title I reading 
through grade 4. 
 

Principal 
Title I teacher 

Aug., 
2005 

Title I  On-going 

6.3.4 
9.2 

EL1.2.3.B The building will utilize special reading 
assessments to assess students’ reading 
skills in grades K-4. 
 

Principal Aug., 
2005 

Title I 
State Funds 

On-going 

6.3.3 
9.2 

EL1.2.3.C The building will develop individualized 
reading plans for students reading two or 
more grade levels below their grade. 
 

Principal 
Supplementary 
Reading Teacher 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

6.3.5 
9.2 

EL1.2.3.D The district will maintain a summer reading 
program and will require low achieving 
readers to attend. 
 

Superintendent 
Principal 

Aug.,  
2005 

State Funds 
Local Funds 

On-going 

6.3.5 
9.2 

EL1.2.3.E The building will design and implement 
extended day programs for low achieving 
readers in grades 1-4. 

Principal Aug., 
2005 

Title I 
State Funds 
Local Funds 

On-going 

 
   
 
 



 

 

Diamond Middle School Attendance Center (strategy 1.2.3) 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.3.4 
9.2 

MS1.2.3.A The building will assess students’ reading 
skills in grades 5 – 7 to determine if there is 
adequate student progress.  
 

Principal 
Testing Director

Aug.,  
2005 

State Funds 
Local Funds 

On-going 

6.3.3 
9.2 

MS1.2.3.B The building will implement a special 
reading program designed to remediate low 
reading skills among middle school 
students. 
 

Principal Aug., 
2005 

State Funds 
Local Funds 

On-going 

6.3.5 
9.2 

MS1.2.3.C The district will maintain a summer reading 
program and will require low achieving 
readers to attend. 

Superintendent 
Principal 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
 
Objective 1.2:  Over the next five years, the average percentage of raw score points earned by students on the Reading 
    strands of the Communication Arts assessments of the Missouri Assessment Program will improve 
                          to be at or above the state average. 
 
Strategy 1.2.4:  The district will implement programs to increase student motivation to read. 
 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.8.1 
9.2 

1.2.4.A The district will maintain an incentive based 
reading program in grades K-4. 
 

Principal On-
going 

State Funds 
Local Funds 

On-going 

6.8.1 
9.2 

1.2.4.B The district library staff will institute special 
programs in each building designed to 
increase interest in reading. 
 

Library Dir. Aug., 
2005 

State Funds 
Local  Funds 

On-going 

6.8.4 1.2.4.C The district will provide sufficient funding for 
the libraries in each building to develop and 
maintain adequate holdings. 

Superintendent Aug., 
2005 

State Funds 
Local Funds 

On-going 

 
   

 
 
 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
Objective 1.2:  Over the next five years, the average percentage of raw score points earned by students on the Reading 
    strands of the Communication Arts assessments of the Missouri Assessment Program will improve 
                          to be at or above the state average. 
 
Strategy 1.2.5:  The district will make reading readiness information readily available to parents of pre-school students  
                           and implement plans to encourage parents to develop the reading skills of children. 
 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

7.5.3 1.2.5.A Principals, reading specialists, early 
childhood educators and Parents-As-Teachers 
directors will make resources on development 
of reading skills among pre-school children 
available to parents. 
 

Principals 
Special Services
Dir. 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

7.5.2 1.2.5.B The district will utilize its communication 
resources and work with other community 
organizations to encourage parents of pre-
school children to utilize reading resources. 

Community Ed. 
Dir. 

Aug.,  
2005 

State Funds 
Local Funds 

On-going 

       
 
   

 
 
 
 
 
 
 
 
 
 
 



 
STRATEGIES FOR OBJECTIVE 2.1 

 
Objective 2.1:  The Diamond R-IV School District will develop and implement plans to improve its facilities to accommodate 
                          increasing student enrollment, address present and future program needs, improve educational climate, maintain  
                          a safe and secure environment, and to allow for educational initiatives to further improve student achievement. 
  
Measured by:  The district will utilize surveys of students, parents, and staff performed annually and reviews of  
                          student achievement assessment scores to determine if the strategies are achieving the objective.     
 
Standard/ 
Indicator 

Strategy 
Number 

Strategy Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.8.4 
8.10.1 

2.1.1 The district will improve the facility’s 
ability to accommodate increasing 
student enrollment. 
 

Superintendent 
Principal 
 

Aug., 
2005 

State Funds 
Local Funds 

May, 2007 

8.10.1 2.1.2 The district will improve the facility’s 
ability to accommodate present and 
future program needs. 
 

Superintendent 
Principal 
 

Aug., 
2005 

State Funds 
Local Funds 

May, 2007 

8.10.1 
6.5.1 

2.1.3 The district will improve the facility’s 
educational climate. 
 

Superintendent 
Principal 
Building and  
Grounds Director 

Aug., 
2005 

State Funds 
Local Funds 

May, 2008 

8.10.2 2.1.4 The district will maintain a safe and 
secure environment within each 
attendance center. 
 

Superintendent 
Principal 
Building and  
Grounds Director 
Safety Committee 
Technology Dir. 
 

Aug., 
2005 

State Funds 
Local Funds 

May, 2009 

8.10.1 2.1.5 The district will make improvements in 
facilities to support educational initiatives 
and improve student achievement 

Superintendent 
Principal 
Technology Dir. 

Aug., 
2005 

State Funds 
Local Funds 

May, 2009 

 
   

 
 



 
ACTION ITEMS 

 
  Objective 2.1:  The Diamond R-IV School District will develop and implement plans to improve its facilities to accommodate 
                           increasing student enrollment, address present and future program needs, improve educational climate, maintain  
                           a safe and secure environment, and to allow for educational initiatives to further improve student achievement. 
 
Strategy 2.1.1: Improve the facility’s ability to accommodate increasing student enrollment. 
 

Elementary Attendance Center 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.8.4 
8.10.1 

EL2.1.1A Enlarge the current media center to meet 
state standards. 
 

Superintendent 
Principal 

Aug., 
2005 

Local Funds May, 2007 

8.10.1 EL2.1.1.B Develop plans to expand the number of 
classrooms. 
 

Superintendent 
Principal 

Aug., 
2006 

Local Funds May, 2007 

8.10.1 EL2.1.1.C Reconfigure space within existing 
classrooms. 

Superintendent 
Principal 
 

Aug., 
2005 

Local Funds May, 2006 

8.10.1 EL2.1.1.D Improve and expand restroom facilities. Superintendent 
Principal 

Aug., 
2005 

Local Funds May, 2007 

 
Middle School Attendance Center 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

8.10.1 MS2.1.1.A The district will develop and implement 
plans to expand the number of classrooms. 
 

Superintendent 
Principal 

Aug.,  
2005 

Local Funds May, 2006 

8.10.1 MS2.1.1.B The district will develop plans to 
reconfigure the Middle School grade 
allocations as needed. 

Superintendent 
Principal 

Aug., 
2006 

Local Funds May, 2007 

       
 



ACTION ITEMS 
 
Objective 2.1:  The Diamond R-IV School District will develop and implement plans to improve its facilities to accommodate 
                          increasing student enrollment, address present and future program needs, improve educational climate, maintain  
                          a safe and secure environment, and to allow for educational initiatives to further improve student achievement. 
  
Strategy 2.1.2:  The district will improve the facility’s ability to accommodate present and future program needs. 
 
Diamond Elementary Attendance Center 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

8.10.1 EL2.1.2.A The district will enlarge the current media 
center to meet state standards. 
 

Superintendent  
Principal 

Aug.,  
2005 

Local Funds May, 2007 

8.10.1 EL2.1.2.B The district will provide additional space for 
an additional computer lab. 
 

Superintendent 
Principal 

Aug., 
2005 

Local Funds May, 2006 

8.10.1 EL2.1.2.C The building’s electrical system will be 
upgraded to enable increased use of 
technology. 

Superintendent 
Principal 

Aug., 
2006 

Local Funds  May, 2007 

       
 
Middle School Attendance Center 
 
Standard/ 
Indicator 

Action Item  
No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date 
Completed 

8.10.1 MS2.1.2.A The district will develop and implement 
plans to provide additional classrooms. 

Superintendent 
Principal 

June, 
2005 

Local Funds Sept., 2005 

       
       
   

 
 
 
 
 
 



ACTION ITEMS 
 
Objective 2.1:  The Diamond R-IV School District will develop and implement plans to improve its facilities to accommodate 
                          increasing student enrollment, address present and future program needs, improve educational climate, maintain  
                          a safe and secure environment, and to allow for educational initiatives to further improve student achievement. 
 
Strategy 2.1.3:  The district will improve the facility’s educational climate. 
 
Diamond Elementary Attendance Center 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

8.10.1 EL2.1.3.A The district will enhance the educational 
climate through improvements in hallway 
and classroom wall color, lighting and 
ventilation.   

Superintendent 
Principal 
Building and 
Grounds Dir. 
 

June, 
2005 

Local Funds May, 2008 

8.10.1 EL2.1.3.B The district will enhance the educational 
climate by providing more visual, tactile, 
and auditory stimulation throughout the 
building. 

Superintendent 
Principal 
Building and 
Grounds Dir 
Teachers 
 

June, 
2005 

Local Funds May, 2008 

 
High School Attendance Center  (Strategy 2.1.3) 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

8.10.1 HS2.1.3.A The district will provide additional means 
for teachers and students to utilize wall 
space for educational displays. 
 

Superintendent 
Principal 
Building and 
Grounds Dir. 

Aug., 
2005 

Local Funds May, 2008 

 
   
 

 
 
 



 
ACTION ITEMS 

 
Objective 2.1:  The Diamond R-IV School District will develop and implement plans to improve its facilities to accommodate 
                          increasing student enrollment, address present and future program needs, improve educational climate, maintain  
                          a safe and secure environment, and to allow for educational initiatives to further improve student achievement. 
 
Strategy 2.1.4:  The district will maintain a safe and secure environment within each attendance center. 
 
 
Diamond Elementary Attendance Center 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

8.10.2 EL2.1.4.A The district will make modifications to the 
building to limit outside entry and to better 
accommodate lock down procedures. 
 

Superintendent 
Principal 
Building and 
Grounds Dir. 
 

Aug., 
2005 

Local Funds May, 2007 

8.10.2 EL2.1.4.B The district will upgrade playground 
equipment to ensure safe play opportunities. 
 

Superintendent 
Principal 
Building and 
Grounds Dir. 
 

Aug., 
2005 

Local Funds May, 2008 

8.10.2 EL2.1.4.C The district will undertake a safety review 
of the facilities to identify potentially unsafe 
features. 

Superintendent 
Principal 
Building and 
Grounds Dir. 
Safety Comm. 

Aug., 
2005 

Local Funds On-going 

 
 
 
 
 
 
 
 
 



 
Diamond Middle School Attendance Center (strategy 2.1.4) 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

8.10.2 MS2.1.4.A The district will make modifications to the 
building to limit outside entry and to better 
accommodate lock down procedures. 

Superintendent 
Principal 
Building and 
Grounds Dir. 
Safety Comm. 
 

Aug.,  
2005 

Local Funds May, 2008 

 
 
 
 
 
 
   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

ACTION ITEMS 
 

Objective 2.1:  The Diamond R-IV School District will develop and implement plans to improve its facilities to accommodate 
                          increasing student enrollment, address present and future program needs, improve educational climate, maintain  
                          a safe and secure environment, and to allow for educational initiatives to further improve student achievement. 
 
Strategy 2.1.5:  The district will make improvements in facilities to support educational initiatives and improve student achievement. 
 
Diamond Elementary Attendance Center 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

8.10.1 EL2.1.5.A The district will make modifications to the 
building to accommodate an additional 
computer lab. 
 

Superintendent 
Principal 

Aug., 
2005 

Local Funds May, 2006 

8.10.1 EL2.1.5.B The district will make modifications to the 
building to enlarge the media center to 
accommodate increased holdings as needed. 
 

Superintendent 
Principal 

Aug., 
2006 

Local Funds May, 2007 

8.10.1 EL2.1.5.C The district will make modifications to the 
building to support increased use of 
technology. 
 

Superintendent 
Principal 

Aug., 
2006 

Local Funds May, 2007 

8.10.1 EL2.1.5.D The district will develop an area for an 
outdoor classroom. 

Superintendent 
Principal 

Aug., 
2005 

Local Funds May, 2006 

 
Diamond High School Attendance Center 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

8.10.1 HS2.1.5.A The district will provide LCD projector 
stations and screens in each classroom 

Superintendent 
Technology Dir. 

Aug., 
2007 

State Funds 
Local Funds 

May, 2009 

 
 
 



 
STRATEGIES FOR OBJECTIVE 2.2 

 
Objective 2.2:  The Diamond R-IV School District will amend its policies and procedures as needed to address the unique security  
                          concerns presented by the district’s facilities and to improve student achievement by providing an educational  
                          climate in which students and staff feel safe and secure. 
 
Measured by:  The district will survey students and staff annually to determine if the strategies are 
                          successful in achieving the objective. 
 
 
Standard/ 
Indicator 

Strategy 
Number 

Strategy Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.6.2 
8.11.1 

2.2.1 Measures will be taken to reduce the 
possibility of unauthorized entry to the 
facility. 
 

Superintendent 
Building and 
Grounds Director 
Principals 
 

Aug., 
2005 

Title IV 
State funds 
Local funds 

On-going 

6.6.2 
6.6.3 
8.11.2 
8.11.3 

2.2.2 The district will train staff and students in 
safety and security procedures. 

Superintendents 
Principals 
PDC 

Aug., 
2005 

State funds 
Local funds 

On-going 
 

       
 
   

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

ACTION ITEMS 
 
Objective 2.2:  The Diamond R-IV School District will amend its policies and procedures as needed to address the unique security  
                          concerns presented by the district’s facilities and to improve student achievement by providing an educational  
                          climate in which students and staff feel safe and secure. 
 
Strategy 2.2.1:  Measures will be taken to reduce the possibility of unauthorized entry to the facility. 
 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.6.2 
 

2.2.1.A Staff will be required to wear identification 
badges. 
 

Superintendent Aug.,  
2005 

Local Funds On-going 

6.6.2 2.2.1.B Doors not needed for student entry will be 
closed to outside entry. 
 

Superintendent 
Building and 
Grounds Dir 
. 

Aug., 
2005 

Local Funds On-going 

6.6.2 
8.11.1 

2.2.1.C Doors in the elementary used at recess will be 
equipped with limited access devices. 

Superintendent 
Building and 
Grounds Dir. 

Aug., 
2005 

Local Funds Sept., 2005 

       
 
   

 
 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
Objective 2.2:  The Diamond R-IV School District will amend its policies and procedures as needed to address the unique security  
                          concerns presented by the district’s facilities and to improve student achievement by providing an educational  
                          climate in which students and staff feel safe and secure. 
 
Strategy 2.2.2:  The district will continue programs to train students and staff in prevention of drug abuse and violent behavior as well   
                           as safety and security procedures. 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.6.2 
6.6.3 
8.11.3 
 

2.2.2.A Staff and students will be trained in violence 
prevention measures. 
 

Superintendent 
Principals 
PDC 

Aug., 
2006 

State Funds 
Local Funds 

Dec., 2006 

6.6.2 
8.11.2 

2.2.2.B Training in safety procedures will be on-
going. 
 

Superintendent 
Principals 
PDC 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

6.6.3 2.2.2.C The district will continue to infuse into the 
curriculum, programs designed to reduce the 
incidence of drug-abuse among students and  
will revise these programs as warranted by  
surveys of the prevalence of drug abuse. 

Curriculum Dir. 
Title IV Coord. 
Counselors 
Principals 

Aug., 
2005 

Title IV Funds 
State Funds 
Local Funds 

On-going 

 
   

 
 
 
 
 
 
 
 
 
 
 



 
 

STRATEGIES FOR OBJECTIVE 3.1 
 
Objective 3.1:  The Diamond R-IV Schools will develop and implement strategies designed to increase the technological  
                           resources available to students, teachers, administrators and parents, and to facilitate the utilization of  
                           those resources. 
 
Measured by:  The district will annually conduct an audit of technological resources available to students, teachers, and   
                          administrators and will survey those groups and parents as to the utilization each makes of the district’s  
                          technology resources.  
 
Standard/ 
Indicator 

Strategy 
Number 

Strategy Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.4.1 
6.4.4 

3.1.1 The district will develop and implement 
methods to increase financial resources 
available for technological resources. 
 

Superintendent 
Technology  Dir.  
Technology Com. 
Fed. Grant Coord. 
 

Aug., 
2005 

State funds 
Local funds 
Competitive Grants 
Titles I, IID, IV, V 
 

On-going 

6.4.1 
6.4.4 
6.8.1 
7.5.3 

3.1.2 The district will continue to improve the 
computer system infrastructure, 
hardware, and software available to 
students, teachers, administrators, and 
parents. 
 

Superintendent 
Principals 
PDC 
Technology Dir. 
Technology Com. 
 

Aug., 
2005 

State funds 
Local funds 
Federal and State  
Competitive Grants 
Titles IID, IV, V 
 

May, 2008 

6.4.1 
6.4.2 
6.4.4 
6.8.1 
 

3.1.3 The district will continue to increase the 
number and quality of non-computer 
technological resources available to 
teachers for use in instruction.        
 

Technology Dir. 
Technology Com. 
Library Dir. 

Aug., 
2005 

State funds 
Local funds 
Federal and State  
Competitive Grants 

On-going 

6.4.4 
7.6.1 

3.1.4 The district will design and implement 
plans for continued training of staff, 
students, and patrons in the use of 
technological resources. 

Technology Dir.  
Technology Com. 
PDC 
Fed. Grant Coord. 
Curriculum Dir. 
Principals  

Aug.,  
2005 

State funds 
Federal Title Grants

On-going 

 
   



ACTION ITEMS 
 
Objective 3.1:  The Diamond R-IV Schools will develop and implement strategies designed to increase the technological  
                           resources available to students, teachers, administrators and parents, and to facilitate the utilization of  
                           those resources. 
 
Strategy 3.1.1:  The district will develop and implement methods to increase financial resources available for technological resources. 
 
   
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.4.1 
6.4.4 
 

3.1.1.A The district will leverage Title grants to 
provide funds for technology. 

Title Grant 
Coordinators 
 

Aug., 
2005 

Title I, II, IV, 
and V 

On-going 

6.4.1 
6.4.4 

3.1.1.B The district will establish a non-profit 
foundation to encourage donations to provide 
technology resources. 
 

Superintendent Aug., 
2005 

Local Funds May, 2005 

6.4.1 
6.4.4 

3.1.1.C The district will seek technology funds 
through other grant initiatives. 

Grant 
Coordinator 
Technology Dir. 
Technology 
Committee 

Aug., 
2005 
 

Local Funds May, 2005 

       
 

 
 
 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
Objective 3.1:  The Diamond R-IV Schools will develop and implement strategies designed to increase the technological  
                           resources available to students, teachers, administrators and parents, and to facilitate the utilization of  
                           those resources. 
 
Strategy 3.1.3:  The district will continue to increase the number and quality of non-computer technological resources available to  
                           teachers for use in instruction.          
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.4.1 
6.4.4 
6.8.1 

3.1.3.A The district will increase the number of LCD 
projectors and other presentation devices of 
various media types available to teachers. 

Technology Dir. 
Technology 
Committee 
Library Dir. 
 

Aug.,  
2005 

State Funds 
Local Funds 

On-going 

6.4.2 
6.4.4 

3.1.3.B The district will disseminate to teachers 
information on available technological 
resources and methods to effectively utilize 
the resources in the classroom. 

Technology Dir. 
Technology 
Committee 
Library Dir. 

Aug., 
2005 

Local Funds On-going 

       
 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
Objective 3.1:  The Diamond R-IV Schools will develop and implement strategies designed to increase the technological  
                           resources available to students, teachers, administrators and parents, and to facilitate the utilization of  
                           those resources. 
 
Strategy 3.1.4:  The district will design and implement plans for continued training of staff, students, and patrons in the use of  
                           technological resources. 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.4.4 3.1.4.A Technology training will be maintained as a 
goal in the district’s Professional 
Development Plan. 
 

PDC Aug., 
2005 

State Funds 
Local Funds 

On-going 

6.4.4 3.1.4.B Federal title grant money will be used as 
required for technology training. 

Title Grant 
Coordinators 
PDC  
 

Aug., 
2005 

Federal Title 
Grants 

On-going 

6.4.4 3.1.4.C The district’s technology education 
curriculum will be reviewed and revised to 
reflect specific skills required at identified 
grade levels and will be implemented with 
sequenced instruction to develop those 
skills. 
 

Curriculum Dir. 
Technology Dir. 
Technology 
Committee 
Principals 

Aug., 
2005 

State Funds 
Local Funds 

May, 2007 

6.4.4 
7.6.1 

3.1.4.D   The district will utilize all district/patron 
communication method, including special 
informational and training activities, to 
inform and train patron in use of district 
technology resources. 

Superintendent 
Technology Dir. 
Technology 
Committee 

Aug., 
2006 

State Funds 
Local Funds 

May, 2006 

 
   

 
 
 
 



 
STRATEGIES FOR OBJECTIVE 4.1 

 
 
Objective 4.1:  The Diamond R-IV School District will design and implement a focused gifted program  
                           for gifted students in grades 2-12. 
 
Measured by:   The objective will be measured by the establishment of a focused gifted program. 
 
 
Standard/ 
Indicator 

Strategy 
Number 

Strategy Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

7.2.1 
7.2.2 
7.2.3 

4.1.1 The district will provide gifted education 
support to both teachers and students through 
the employment of a part-time gifted education 
resource teacher. 
 

Superintendent 
Principals 
Curriculum Dir. 
Gifted Resource 
Teacher 
Counselors 
 

Aug., 
2005 

State Funds 
Local Funds 

Sept., 2005 

7.2.1 
7.2.2 
7.2.3 
 

4.1.2 The district will provide teachers with on-
going professional development in gifted 
education. 
 

Gifted Ed. 
Resource Teacher 
PDC 
Principals 
 

Aug., 
2005 

State Funds 
Local Funds 

May, 2006 
 

       
 
   

 
 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
 
Objective 4.1:  The Diamond R-IV School District will design and implement a focused gifted program  
                           for gifted students in grades 2-12. 
 
Strategy 4.1.1:  The district will provide gifted education support to both teachers and students through the  
                           employment of a part-time gifted education resource teacher. 
 
  
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

7.2.2 4.1.1.A The resource teacher will work with teachers 
to develop instructional strategies which 
follow the principles of nationally recognized 
initiatives in gifted education (e.g.  parallel 
curriculum, curriculum compacting). 
  

Principals 
Gifted Resource 
Teacher 

Aug., 
2005 

State Funds 
Local Funds 

May, 2005 

7.2.1 
7.2.3 

4.1.1.B  The resource teacher will retain written 
documentation of activities developed for 
gifted students and assist in developing a 
gifted curriculum which aligns with the 
district’s basic curriculum. 
 

Curriculum Dir. 
Gifted Resource 
Teacher 

Aug., 
2005 

State Funds 
Local Funds 

May, 2005 

7.2.1 4.1.1.C The resource teacher will assist with the 
identification of gifted students. 
 

Principal 
Gifted Resource 
Teacher 
 

Aug., 
2005 

State Funds 
Local Funds 

May, 2005 
 

7.2.1 4.1.1.D Principals and counselors will develop and 
implement acceleration programs for gifted 
students. 
 

Principals 
Counselors 

Aug., 
2005 

State Funds 
Local Funds 

May, 2005 

 
   

 
 
 



ACTION ITEMS 
 
Objective 4.1:  The Diamond R-IV School District will design and implement a focused gifted program  
                           for gifted students in grades 2-12. 
 
Strategy 4.1.2:  The district will provide all certified staff with on-going professional development in gifted education. 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

7.2.1 
7.2.2 
7.2.3 

4.1.2.A The district will provide professional 
development in formulating high quality 
aligned activities for gifted students. 
 

PDC Aug., 
2006 

State Funds 
Local Funds 

May, 2006 

7.2.1 
7.2.2  

4.1.2.B The gifted education resource teacher will be 
provided additional training in development 
of gifted education programs. 
 

PDC 
Principal 
Gifted Resource 
Teacher 

Aug., 
2005 

State Funds 
Local Funds 

May, 2005 

       
       
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
STRATEGIES FOR OBJECTIVE 4.2 

 
 
Objective 4.2:  The Diamond R-IV School District will implement strategies designed to maintain a graduation  
                           rate of at least 85 percent. 
 
Measured by:  The district will annually review the graduation rate as reported on the district’s annual 
                          performance report. 
 
 
Standard/ 
Indicator 

Strategy 
Number 

Strategy Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.3.6 4.2.1        The district will develop programs designed to 
enable students to recover credit toward 
graduation. 
 

Principals 
Counselor 

Aug., 
2005 

State Funds 
Local Funds 

May, 2005 

6.3.6 
6.7.1 
6.9.4 

4.2.2 The district will identify students at-risk of not 
graduating and develop appropriate programs 
to address their academic and/or social needs. 
 

Superintendent 
Principals 
Counselors 
PDC 

Aug., 
2005 

Title I 
State Funds 
Local Funds 

On-going 

       
 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
 
Objective 4.2:  The Diamond R-IV School District will implement strategies designed to maintain a graduation  
                           rate of at least 85 percent. 
 
Strategy 4.2.1:   The district will develop programs designed to enable students to recover credit toward graduation. 
   
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.3.6 4.2.1.A The district will continue to offer credit 
recovery classes during summer school and 
through alternative means of instructional 
delivery. 
 

Principal 
Counselor 

Aug.,  
2005 

State Funds 
Local Funds 

May, 2005 

6.3.6 4.2.1.B The district will continually review its 
graduation requirements with the goal of 
providing viable options for students. 
 

Principal 
Counselor 

Aug., 
2005 

State Funds 
Local Funds 

May, 2005 
 

           
       
       
       
       
 

 
 
 
 
 
 
 
 
 
 
 



ACTION ITEMS 
 

 
Objective 4.2:  The Diamond R-IV School District will implement strategies designed to maintain a graduation  
                           rate of at least 85 percent. 
 
Strategy 4.2.2:  The district will identify students at-risk of not graduating and develop appropriate programs to 
                           address their academic and/or social needs. 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.3.6 
6.7.1 

4.2.2.A The district will train staff in identification of 
at-risk students. 

PDC Aug.,  
2006 

State Funds 
Local Funds 
 

May, 2006 
 

6.3.6 
6.7.1 

4.2.2.B The district will train all staff in teaching to 
various learning styles focusing especially on 
the “at-risk” learner. 
  

PDC Aug., 
2006 

State Funds  
Local Funds 

May, 2006 

6.3.6 4.2.2.C The district will implement computerized 
tracking of student performance to enable 
administrators, counselors, and teachers to 
identify and provide early assistance to 
struggling learners. 
 

Superintendent 
Principals 
 

Aug., 
2006 

Title I 
State Funds 

May, 2006 

6.3.6 4.2.2.D  Each building will address the needs of 
struggling learners through implementation of 
special instructional delivery systems, 
building professional development plans, and  
extended day/year programs. 
 
 
 
 
 
 
 
 

Superintendent 
Principals  

Aug., 
2005 

Title I  
Title III 
State Funds 
Local Funds 

On-going 
 



 
 
6.3.6 

 
 
4.2.2.E 

 
 
The district will implement alternative 
instructional delivery systems to meet the 
needs of at-risk learners.   
 
 
 

 
 
Principals 
Counselors 

 
 
Aug., 
2005 
 

 
 
State Funds 
Local Funds 

 
 
On-going 

6.3.6 
6.9.4 

4.2.2.F The district will implement special counseling 
and guidance programs to address the 
concerns faced by at-risk students. 

Counselor Aug., 
2005 

State Funds 
Local Funds 

On-going 

       
 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STRATEGIES FOR OBJECTIVE 4.3 
 
Objective 4.3:  The Diamond R-IV School District will implement instructional strategies which will raise the percentage  
                         scoring proficient and above on the Missouri Assessment Program among those students identified as  
                         qualifying for free and reduced lunch to the levels desired by federal and state regulations. 
 
Measured by:  The district will annually review the performance of free and reduced lunch students on the Missouri  
                          Assessment Program.  
 
 
Standard/ 
Indicator 

Strategy 
Number 

Strategy Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.2.4 
6.3.6 
6.7.1 

4.3.1 The district will institute programs to 
improve instruction at all levels and in all 
classes in ways designed to better meet the 
special learning styles of this student 
population. 
 

Principals 
Curriculum Dir. 
PDC 

Aug.,  
2005 

State Funds 
Local Funds 

On-going 

6.3.6 
6.9.4 

4.3.2 The district will implement programs 
designed to address the social needs unique 
to this student population. 
 

Counselors 
PDC 

Aug.,  
2005 

State Funds 
Local Funds 

May, 2005 

       
 
   

 
 
 
 
 
 
 
 
 
 
 
 
 



ACTION ITEMS 
 
Objective 4.3  The Diamond R-IV School District will implement instructional strategies which will raise the percentage  
                         scoring proficient and above on the Missouri Assessment Program among those students identified as  
                         qualifying for free and reduced lunch to the levels desired by federal and state regulations. 
 
Strategy 4.3.1:  The district will institute programs to improve instruction at all levels and in all classes in ways designed to better   
                           meet the special learning styles of this student population. 
 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.2.4 
6.3.6 
6.7.1 
 
 

4.3.1.A The district will in-service all administrators 
and teachers in special instructional methods 
designed to increase the learning of students 
in this socio-economic status. 
 

PDC Aug., 
2005 

State Funds 
Local Funds 

May, 2005 
 

6.2.4 4.3.1.B Administrators will develop methods to track 
the progress of these students and to identify 
learning deficits among this student 
population. 
 

Principals 
Curriculum Dir. 

Aug., 
2005 

State Funds 
Local Funds 

May, 2005 

6.9.4 4.3.1.C The counseling staff will develop programs to 
address social and family related problems 
which may be impeding students’ learning 
progress. 

Counselors Aug., 
2005 

State Funds 
Local Funds 

May, 2005 

       
       
 
   

 
 
 
 
 
 
 



 
ACTION ITEMS 

 
Objective 4.3  The Diamond R-IV School District will implement instructional strategies which will raise the percentage  
                         scoring proficient and above on the Missouri Assessment Program among those students identified as  
                         qualifying for free and reduced lunch to the levels desired by federal and state regulations. 
 
Strategy 4.3.2:  The district will implement programs designed to address the social needs unique to this student population. 
   
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.3.6 4.3.2.A The district will implement professional 
development activities designed to train staff 
in the social needs of this student population. 
 

PDC Aug., 
2005 

State Funds May, 2005 

6.9.4 4.3.2B The counseling staff will implement special 
programs designed to identify and reduce 
social problems confronted by this student 
population. 

Counselors Aug., 
2005 

State Funds 
Local Funds 

May, 2005 

       
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
STRATEGIES FOR OBJECTIVE 5.1 

 
Objective:  5.1 The Diamond R-IV School District will develop and implement programs which will result in an increase 
                          among the teaching staff in the average years of experience and the average years of experience in the district. 
 
Measured by:   The average years of experience for the teaching staff as a whole will be compared from one year to another. 
 
 
Standard/ 
Indicator 

Strategy 
Number 

Strategy Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.5.2 5.1.1 The district will promote and maintain a high 
professional and collegial climate in each 
building and throughout the district. 
 

Superintendent 
Principals 
PDC 

Aug., 
2005 

State Funds 
Local Funds 
Grants 

May, 2007 

6.5.2 
6.7.2 

5.1.2 The district will develop and maintain a 
salary schedule which rewards experience        
and advanced training. 
 

Board of 
Education 
Superintendent 

May,   
2005 

State Funds 
Local Funds 

On-going 

6.5.2 
6.7.2 
6.7.6 

5.1.3 The district will develop programs and 
policies which reward positive and 
professional behavior among staff. 

Superintendent 
Principals 
PDC 
Career Ladder 
Committee 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

       
 
   

 
 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
Objective:  5.1 The Diamond R-IV School District will develop and implement programs which will result in an increase 
                          among the teaching staff in the average years of experience and the average years of experience in the district. 
 
Strategy 5.1.1:  The district will promote and maintain a high professional and collegial climate in each building and  
                           throughout the  district. 
   
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.5.2 5.1.1.A The district will implement the Performance 
Learning Centers concept throughout the 
district. 
 

Superintendent 
Principals 
PDC 

Aug., 
2005 

State Funds 
School Reform 
Grant 

May, 
2007 

6.5.2 5.1.1.B The district will implement programs to elicit 
staff input into the decision-making process. 
 

Superintendent 
Principals 
 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

6.5.2 5.1.1.C Each building will implement programs to 
create a “team” atmosphere among employees 
in each building. 
 

Principals Aug., 
2005 

State Funds 
Local Funds 

On-going 

       
 
   

 
 
 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
 
Objective:  5.1 The Diamond R-IV School District will develop and implement programs which will result in an increase 
                          among the teaching staff in the average years of experience and the average years of experience in the district. 
 
Strategy 5.1.2:  The district will develop and maintain a salary schedule which rewards experience and advanced training. 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.5.2 
 

5.1.2.A The district will increase its funding 
commitment to teacher salaries. 

Board of 
Education 
Superintendent 
 

May, 
2005 
 

State Funds 
Local Funds 

On-going 

6.5.2 
6.7.2 

5.1.2.B The district will review the salary schedule 
and modify it as needed to reward experience 
and encourage teachers to seek advanced 
training. 

Board of 
Education 
Superintendent 
 

May, 
2005 

State Funds 
Local Funds 

On-going 

       
       
 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
 
Objective:  5.1 The Diamond R-IV School District will develop and implement programs which will result in an increase 
                          among the teaching staff in the average years of experience and the average years of experience in the district. 
 
Strategy 5.1.3:  The district will develop programs and policies which reward positive and professional behavior among staff. 
 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.7.2 
6.7.6 

5.1.3.A The district will pay teachers to participate in 
professional study groups studying issues 
identified in the building and district 
professional development plans. 
 

PDC Aug., 
2005 
 

State Funds On-going 

6.5.2 5.1.3.B The district will link its career ladder program 
to specific professional behavior designed to 
increase student achievement as outlined in 
the improvement plans prepared by each 
building.  

Superintendent 
Career Ladder 
Committee 
Principals 

Aug., 
2005 

State Funds 
Local Funds 

On-going 

       
 
   

 
 
 
 
 
 
 
 
 
 
 
 



 
STRATEGIES FOR OBJECTIVE 5.2 

 
 

Objective:  5.2:  The Diamond R-IV School District will develop and implement strategies designed to maintain a  
                             high quality professional development program the focus of which will be student achievement. 
 
Measured by:  The district’s Professional Development Committee will annually conduct an evaluation of the  
                          professional development program which will include a review of student achievement data which should  
                          have been affected by the professional development activities. 
 
Standard/ 
Indicator 

Strategy 
Number 

Strategy Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.7.5 5.2.1 The district will maintain a highly trained 
professional development committee. 
 

PDC Aug., 
2005 

State Funding On-going 

6.7.3 
6.7.6 
 

5.2.2 The district will fully allocate monies 
designated under state and federal programs 
available for professional development to that 
purpose. 
 

Superintendent 
Fed. Grants 
Coordinators 
PDC 

Aug., 
2005 

State Funding 
Title I, IID, IV 
 

On-going 

6.7.1 
6.7.2 
6.7.3 

5.2.3 The district will develop and maintain a highly 
focused professional development plan 
designed to improve student achievement. 
 

Principals 
PDC 

July, 
2005 

Local Funds 
State Funds 

On-going 

       
 
   

 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
Objective:  5.2:  The Diamond R-IV School District will develop and implement strategies designed to maintain a  
                             high quality professional development program the focus of which will be student achievement. 
   
Strategy 5.2.1:   The district will maintain a highly trained professional development committee. 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.7.5 5.2.1.A A portion of the professional development 
budget will be allocated for the on-going 
training of the committee members in 
developing and evaluating the professional 
development program. 
 

PDC Aug.,  
2005 

State Funds On-going 

       
       
 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ACTION ITEMS 

 
 

Objective:  5.2:  The Diamond R-IV School District will develop and implement strategies designed to maintain a  
                             high quality professional development program the focus of which will be student achievement. 
 
Strategy 5.2.2:  The district will fully allocate monies designated under state and federal programs available for professional  
                           development to that purpose. 
 
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.7.6 5.2.2.A The superintendent and federal program 
coordinators will take steps to budget monies 
to the professional development effort. 
 

Superintendent 
Fed. Grants 
Coordinators 

Aug., 
2005 

Federal Title 
Grants 
State Funds 
Local Funds 
 

On-going 
 

6.7.3 5.2.2.B Professional development monies will be 
budgeted in a coordinated manner to 
maximize the district’s ability to achieve 
professional goals. 
 

Superintendent 
PDC 
 

Aug., 
2005 

Federal Title 
Grants 
State Funds 
Local Funds 
 

On-going 

       
 
   

 
 
 
 
 
 
 
 
 
 
 
 



ACTION ITEMS 
 
Objective:  5.2:  The Diamond R-IV School District will develop and implement strategies designed to maintain a  
                             high quality professional development program the focus of which will be student achievement. 
 
Strategy 5.2.3:   The district will develop and maintain a highly focused professional development plan designed to  
                            improve student achievement. 
   
 
Standard/ 
Indicator 

Action 
Item  No. 

Action Item Person(s) 
Responsible 

Start  
Date 

Funding 
Source 

Date  
Completed 

6.7.1 
6.7.3 

5.2.3.A The professional development plan will be 
formulated with input from all district 
professional staff and will be based on data 
analysis and review of objective measures of  
student performance and the educational 
effectiveness of district programs. 
 

PDC 
 

July, 
2005 

State Funds 
Local Funds 

On-going 

6.7.2 5.2.3.B Professional development will be included in 
the professional staff evaluation system. 

Principals Aug., 
2005 

State Funds 
Local Funds 

On-going 

       
       
 
   
VI.  Plan Evaluation and Amendment  
 
     This Comprehensive School Improvement Plan will be updated annually as needed.   The CSIP Strategy Committee will review 
the objectives and determine, using the measurements described in the plan, if progress has been made toward their achievement.  The 
committee will also review the strategies and action items to determine if they have been implemented as described and to evaluate 
their effectiveness.  Individuals responsible for each strategy and action item will be consulted.  Based on this review of the plan, the 
committee may recommend amendments to the objectives, strategies, or action items.  Amendments to the plan must be approved by 
the Board of Education.  In addition, the plan may be amended if new critical issues make it necessary for the district to change the 
focus its resource utilization.   
 
     The superintendent, or his designee, will annually report to the Board of Education on the progress being made in achieving the 
plan’s objectives, the implementation of the strategies and action items, and overall effectiveness of the plan. 
 
 



VII.  Board Approval 
 
     The Diamond R-IV School District Board of Education adopted this Comprehensive 
School Improvement Plan on  September 8, 2005.   
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